Menominee Town/County

Board of Supervisors

W3269 Courthouse Lane
P.O. Box 279

Keshena, W1 54135
Phone; 715-799-3311 Fax; 715-799-1322

MEETING NOTICE FOR MENOMINEE TOWN/COUNTY
Members Present: Liz Arnold, Raquel Boyd, Debra Downs

Others Present: Laure Pecore, Jeremy Weso, Maria Escalante, and Mark Merrifield (via

phone)
COMMITTEE FOR: Joint Public Library Board
DATE: December 14, 2016
TIME: 12:00pm
LOCATION: Menominee County Boardroom
SUBJECT: Regular Meeting

1. Call to Order/Roll Call: County Clerk, Laure Pecore called meeting to order at
12:20pm. Quorum present.

2. Moments of Silence: Observed.

3. Election of Officers County Clerk, Laure Pecore asked for nominations for
Library Board Chair. Liz Arnold nominated Debra Downs. No other
nominations. Motion by Liz Arnold to close nominations. Debra Downs is
Library Chairperson. County Clerk, Laure Pecore hand the floor over to new
chair, Debra Downs.

a. Chairperson

b. Vice-Chairperson: Debra opens the floor for nominations for the Vice
Chairperson. Liz Arnold nominated Raquel Boyd for vice Chairperson.
No other nominations. Liz Arnold makes a motion to close the
nomination. Raquel Boyd is the Vice Chair for the Library Board.

4. Discussion/Re. Procedural Operation of Board-Laure Pecore, County Clerk hands
out a summary of open meeting laws. Reviews some of the procedures with the Board.
Liz Arnold states that she feels that the County Clerk should remain the reporter for the
Library Board. A question was raised on the time frame of posting the meetings. County
Clerk Laure Pecore tells the Board that by State Statue it is required to post the Agenda
24 hours prior to the meeting. The Board suggests that all information should be
submitted to the Clerk’s office no later than 48 hrs. prior.



5. Review of Library Agreement: Jeremy Weso addresses the Board, the Library
Agreement has been signed by the County Chairperson and the Tribal Chairperson, we
are just waiting for the College represented, President Morris to sign and forward the
agreement. Discussion: Raquel Boyd as a question, upon reviewing the agreement, there
IS a 72 hour rule for posting in the Library Agreement... Jeremy remembers that this was
put in because that is what the Tribes policy is for posting meetings and it was agreed
upon for the agreement. The 24 hour posting is a State requirement. So all Agenda items
would need to be to the Clerk’s office the day before the posting. Liz Arnold asks
Jeremy if the reason that it has not been signed is in reference to 1.01 D of the agreement.
1.01 D reads appropriated sufficient funds to support a licensed Librarian (salary
&fringe) for the MPL. Jeremy answers that yes, he believes that this is probable. Debra
Downs will contact President Morris and report back to the Board. His concern is that
going back to the drawing board would create a hold up. He also states that the County
Board is meeting this Thursday night and will be allocating some of the contingency
funds. He has provided a memo for the Board to consider possibly allocating some of the
funding to the Library. Maria Escalante states that Dr Morris is aware that the County
would possibly not be able to contribute more funds and would ok with the 15,000
allocated, if more could be allocated that would be great. She also believes that the
statement that restricts the funding to be used for strictly salary and fringe is also an
issue. He also suggests that it the agreement could be amended to take out that it would
have to be used for Salary and Fringe. Mark Merrifield states that he thinks that the
document is good. He doesn’t suggest tinkering around with it too much; possibly do a
supplemental document to support any changes. Motion by Liz Arnold to table until
this agreement is signed. Seconded by Debra Downs.

6. Discussion/Action Re. for Library Services- Mark Merrifield, NFLS: Mark has
sent an email with valuable information for the Board members. It included Tools and
resources for the Public Library Directors and board members” Websites with
information on Library Laws and Library-Related terms, Sample Bylaws and Wisconsin
Public Library Standards.

7. Set Future Meeting Dates: The board agreed to set meeting for the 1% and 4™
Tuesday of each month for the first six months of 2017. The first meeting is set for
January 24" at 4:45 at the College.

8. Adjourn: Motion by Liz Arnold to adjourn. Seconded by Raquel Boyd.



