Menominee County Highway Department

W2703 Chief Carron Road
Keshena, WI 54135

Ph: 715-799-3369

Fax: 715-799-3789

Menominee County Highway Committee
Regular Meeting Minutes
Friday, April 11, 2025
Highway Department Conference Room

1. Call to Order. 9:00 a.m.

2. Roll Call. Committee members present: Eugene Caldwell, Vice-Chairman. Gregg
Malmstrom, Member, Keith Tourtillott, Chairman. A quorum was present. Others
present: Jim Horton, Highway Commissioner; Brittany Anderson, Office Manager;
Catherine Walter, Administrative Coordinator.

3. Community Input

Thomas Kenote was present. Thomas is bringing forward a concern about the plowing
on Kenote Rd. There is a concern about the property line, and where the plow should
be continuing to plow/stop plowing. Mr. Kenote has been unsatisfied with the service

received this winter.

A discussion was had between the Committee, Cmmr Horton, and Mr. Kenote
discussing private property/property line versus right of way, and more information
will be needed to determine the remedy for this issue. Chairman Tourtillott made it
clear that we will not be plowing ANY private property, regardless of any precedence
that has been set in the past.

Suggestions were made to place markers at the edge of the right of way, so plow
drivers know exactly where to stop, and there is consistency in the service received.

4a. Approval of Minutes: Regular Meeting Minutes of March 11, 2025.

Motion by G. Malmstrom to approve the regular meeting minutes of March 11, 2025.
Second by E. Caldwell. The motion passed.

4b. Approval of Minutes: Regular Meeting Minutes of March 20, 2025.

Motion by G. Malmstrom to approve the special meeting minutes of March 20, 2025.
Second by E. Caldwell. The motion passed.

5. Commissioner’s Report

The Commissioner’s written monthly report was included in the meeting packet. The
highlights the report include:
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Commissioner Horton informs the Committee that we had to do an emergency hire of
Roland “Charlie” Summers for winter maintenance after a few severe storms the last
few weeks. Bill Mott, from County Maintenance, also helped with the clean-up.

Weight limits are being removed Wednesday, April 161 — pending a discussion with
Forestry. Mr. Horton discusses the Weight Limits Application Permit that was created to
allow for exemptions for weight limits. Chairman Tourtillott brought up that in the past,
exemptions for weight limits were only provided in emergency scenarios. He discussed
that if we are handing out exemptions for construction projects, the logging industry
on the Reservation is going to be extremely upset, and will be expecting those
exemptions to be granted to them as well. Chairman Tourtillott recommended that the
Highway Committee revisit the justification/parameters for the allowable vehicles before
the next spring when we put weight limits back on.

Commissioner Horton informed the Committee that he is actively working with a grants
writer through the East Central Regional Planning Committee to get additional funding
to the County.

He informed the Committee that we are going to have to forfeit the LRIP funding that
has a sunset date of June 2025. It was not allocated correctly to be used before its
sunset date.

Motion by E. Caldwell to accept the Commissioner’s Report. Second by G. Malmstromm.
The motion carried.

6. Discussion/Action

e G6A — Spring Weight Limits Application — discussed above.

7. Monthly Expenditures

e 7A — March 2025 Payables — motion by G. Malmstrom to approve the March
2025 monthly expenditures totaling $57,206.73. Second by E. Caldwell. The motion
passed.

e 7B —Purchase of F550 Truck — motion by E. Caldwell to approve the payable for
the F550 truck in the amount of $120,959.20. Second by G. Malmstrom. The motion
passed.

8. Financial Report

The meeting packet included the financial report for February 2025 as an informational
addition.
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9. Agenda Items for Next Meeting
The next regular meeting will be Thursday, May 8, 2025.
Organization of new Highway Committee.
10. Adjournment
The Chairman adjourned the meeting at 9:59 a.m. No motion necessary.

Minutes recorded and prepared by B. Anderson.
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