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MENOMINEE COUNTY HUMAN SERVICES BOARD
October 15", 2025
REGULAR BOARD MEETING MINUTES

BOARD MEMBERS PRESENT: Gene Caldwell, Kathy Bahr (via zoom), Eva Johnson, Patricia Wiegand,
Kathryn Geimer-Chojnacki, Stephan Grochowski and Sandra Wescott-Gauthier.

EXCUSED ABSENT MEMBERS:
OTHERS PRESENT: Lori Wendorff, Financial Manager; Matt Machnik, Behavioral Health Supervisor; Mark
Waukau; Family Outreach/Prevention Specialist & K. Lindner; recorder.

A.

CALL TO ORDER & ROLL CALL: The meeting was called to order by Chairman G. Caldwell at
5:05 p.m. and roll call was taken, quorum present.

B. COMMUNITY INPUT: NONE
C.

MINUTES: Approval of September 15", 2025 HSD Regular Board Meeting Minutes - (provided
in packet): Discussison and questions addressed. Motion: S. Grochowski to approve the
September 15", 2025 minutes with corrections. Seconded by E. Johnson. All in favor. 3-
absentions. Motion carried.

FISCAL:

1. Fiscal Report — Funding & Expense-(provided in packet): Discussion and questions
addressed. Motion: S. Grochowski moved to approve the Fiscal Report-Funding & Expense.
Seconded by S. Wescott-Gauthier. All in favor. Motion carried.

2. Batch (123) $42,290.89: Discussion and questions addressed. MOTION: E. Johnson moved to
approve Batch (123) in the amount of $42,290.89. Second by S. Grochowski. All in favor.
Motion carried. Motion: E. Johnson moved to approve Batch (125) in the amount of
$13,408.78. Motion Seconded by S. Grochowski. All in favor. Motion carried. Motion: E.
Johnson moved to approve Batch (127) in the amount of $23,848.97. Motion seconded by S.
Grochowski. All in favor. Motion carried. (Total: $79,548.64)

CREDIT CARD STATEMENTS: Discussion and questions addressed.

a) Children’s Disability - $2,953.35: Motion: K. Geimer-Chojnacki moved to approve credit card
statement for Children’s Disability in the amount of $2,953.35. Motion seconded by P.
Wiegand. All in favor. Motion carried.

b) BH Unit- $404.91: Motion: K. Geimer-Chojnacki moved to approve the credit card
statement for Behavioral Health Unit in the amount of $404.91. Motion seconded by P.
Wiegand. All in favor. Motion carried.

c) Operations- $811.25: Motion: K. Geimer-Chojnacki moved to approve the credit card
statement for Operations in the amount of $811.25. Motion seconded by P. Wiegand. All in
favor. Motion carried.

2026 BUDGET: (provided in packet)-Discussion and questions addressed. E. Johnson requested
the body to consider a reorganization of the HSD department due to the struggle to keep fully
staffed. There are five (5) vacant positions that are posted. E. Johnson is respectfully requesting a
reorganization to see what services are required under State Statutes and which ones are not. This
is to retain employees already employed. 2026 Budget is tabled until next month. Motion: E.
Johnson moved to table the 2026 HSD Budget for additional information. Seconded by S.
Grochowski. All in favor. Motion carried.

. AGENCY REPORTS/PROGRAMS:

1. Primary Report (provided in packet): Discussion and questions addressed.

2. State Opioid Response (SOR) Program Update: Mark Waukau reported that the funding for the
2025-2026 year has been approved. Mark reported on the services that have been provided so far
this year. Board commended Mark on his presentation and efforts he puts in to servicing the
community.
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3. Crisis On-Call Policy (provided in packet): Discussion and questions addressed. Matt Machnik
explained the on-call process to the board and how each call time can vary depending on the type of
call and the availability of facilities/hospitals that can become involved. Discussion on the pay rate
for being on-call weekdays, weekends and holidays. Discussion on if on-call staff would prefer
higher on-call pay or the time off. Motion: K. Bahr made a motion to table the Crisis On-Call
Policy until the return of Shannon Wilber, Executive Director. Seconded by E. Johnson. All
in favor. Motion carried. It will be on the HSD agenda for next month.

H. CORRESPONDENCE/BOARD INFO:
1. Community Newsletter (Informational only)
2. Special Board meeting date on October 22", 2025 at 5:00 p.m.

I. NEW BUSINESS:
J. ADJOURNMENT: The meeting adjourned at 6:15 p.m.

Recorder: K. Lindner
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