
Minutes from Fostering Futures Meeting 12/1/15 

Present:  Myrna Warrington, Barb Nelson, Jerry Waukau, Wendell Waukau, Katie Careaga, Cedar Kakkak, 

Jonathon Wilber and Diane Hietpas 

1.  Update on CEW 90 Day Plan 

ACE Master Trainer- Diane Hietpas and Bruce Dudzik completed the training.  They had to sign 

MOU’s with St A’s and have recently received the Power Points to deliver the training.  We will 

work with the CRC calendar to be sure this is delivered to the community. 

Wendell mentioned a group of 6 from MISD attended the TIC training for schools at St A’s and 

found it very valuable. 

Video Modules-John Teller continues to work on the initial video (Historical Trauma).  If there is 

a contract in place he will try to tape an upcoming training to be held at the LEC 12/11/15 which 

would be video #2.  If he is not available Jerry suggested we ask Yoham S (from the clinic IT dept) 

if he would be available.  

Community trainings on TIC have been scheduled at the CRC for 1/12/16, 4/12/16, 7/12/16, and 

10/11/16.  An email invite has been sent out for the January training.  Families are encouraged 

to attend. 

TIC training at the Law Enforcement Center is scheduled for 12/11/15.  If possible we would like 

Jonathon and Chief Waukau to encourage attendance for officers. 

Wisconsin Trauma Project- we have decided not to apply for this at this time 

PICC- pre-work has been completed and the team of 5 clinic employees will go to Baltimore 

12/6/15 for the first learning collaborative 

2. Inventory of TIC work/Data Collection 

All team members agree that in order to show results we need data.  We have presented 

agencies with the TIC concepts and now we need to see how it can be implemented. 

Katie C, the epidemiologist from the clinic, joined our meeting.  She was been collecting the TIC 

inventory.  Seven agencies have responded.  She will compile this information to share with our 

leadership.  Hopefully we can see where there may be gaps and the end goal would be for all 

agencies to have TIC plans and policies.  She suggested evaluations at the training but also 

following up in 3 months to see if the training was useful and how it was implemented.  

Jonathon shared that the CEW has a group that is concentrating on tribal data collection.  He 

said Marcie Hawpetoss will be working on the data collection and was wondering if she and 

Katie could work together. 

Jonathon said the first step would be to standardize monthly reporting.  Admin is receiving data 

in several different formats. They are now working on ways to centralize and format the data. 

Jonathon also shared that Tribal job descriptions now mention trauma.   

Myrna suggested that at the 3 year mark (Summer 2016) we may want to hold an essay contest 

asking people how they have changed because of TIC.  Katie suggested that often people would 

rather speak their story then write it.  We could look at incentives for participation and also for 

winning entries.   



It was also suggested that we look at running articles regularly in the Tribal News that we are 

“Changing the Way We do Business.”  

3. MOU- Myrna brought the existing MOU to the legal department.  We will make some changes 

to the existing MOU and have it looked over by Legal. 

4. Budget – We received $10,000 in funds for 2016 from the WI DCF.  We will determine cost 

centers and final budget line items for 2016 and share at the next core team meeting.  

5. Re-entry education for prisoners- Tribal Legislation passed a motion to education those 

incarcerated 20 days or longer.  We will schedule ACEs training at the CRC quarterly for now to 

satisfy this motion.  We will contact William Beauprey once those dates are set so he is aware. 

He may be able to share with us how to reach state and federal probation/parole.   

6. Report out to Menominee Tribal Legislation, Men Co Board of Supervisors, and MISD Board – 

They would like to receive regular updates on the TIC efforts as well as barriers and challenges 

we are experiencing. 

7. Next meetings: 

Fostering Futures Advisory Group 1/12/16  

Community Engagement Workgroup 1/13/16 

Fostering Futures Core Team 3/15/16 

 

Submitted 12/4/15 

Diane Hietpas 

 

 


