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Menominee Tribe / Menominee County Human Services  

Planning Committee  

Tuesday, July 21
st
, 2015 @ 10:00 AM  

1. Call to Order & Roll Call  
Chairperson Jerry Waukau (for Myrna Warrington) called the meeting to order at 10:04 a.m. MITW 

Members Jerry Waukau, Annette Westphal, Denise Pommer, Mark Waukau and Pilar Gauthier. MITW 

Members Absent: Mary Husby (excused) and Myrna Warrington. 

Men. Co. Members: Rachel Kielblock, Ludene Balke, Amy Zimmer, Lois Krizan and Barbara Nelson. 

MEN. CO. Members Absent: Anthony Waupochick Sr. (excused).  

School Reps. Wendell Waukau (MISD School Administrator). State/Regional Reps.: Gail 

Nahwahquaw-DHS Tribal Affairs Director 

State/Regional Reps. Absent: Jean O’Leary – DHS Area Administration Office (excused) and Darwin 

Dick – DHS Statewide Administrator (excused). Others Present: Carol Corn for Mary Husby. 

2. Moment of Silence.  
Chairperson J. Waukau requested a moment of silence. 

3.   Fostering Futures Project Update.  

 Carol Corn stated the group is looking to continue training for trauma informed care. A video 

documentary to be used to help educate within our area is being put together. W. Waukau reported 

SAMSHA came to the clinic and went to the school to see how the school health center was coming. 

They were very impressed. J. Waukau thinks a curriculum will have to be developed. Those with 90 day 

plans includes: The Clinic, the Schools, and the County. There is a need to look at getting the Police 

department involved also. When the 90 days plans are put together from Diane, Fostering Futures 

Coordinator, J. Waukau will bring them to this group.   

4.   Approval of Meeting Minutes –4/21/15.  The minutes were reviewed and corrections noted. The HSD 

Director suggested to perhaps have the group meet downstairs. A. Westphal questioned if this meeting 

could be folded into the community engagement meetings and develop 90 day plans for each. J. Waukau 

stated we can add this topic as an agenda item next time.  

MOTION: B. Nelson moved to approve the 4/21/15 minutes. Seconded by W. Waukau.  All those 

in favor signify by saying aye. 12 for, 1 abstention, 5 absent. Motion approved. 

5. Strategic Planning. 

a. Project #1: Child Abuse & Neglect Response.  
L. Balke reported there is now a children’s code workgroup that is going to look at grandparent’s rights, 

the concept of family court, and doing early intervention/prevention for at risk cases. The Tribe has been 

invited to participate in a phone conference next Tuesday which Carol will be doing related to 

alternative response. L. Balke noted she has been accepted into an extensive safety training that the State 

is sponsoring for CPS supervisors. It is limited to 9 to 12 participants each cycle and it’s directed related 

to alternative response. It is a four hour a week commitment. Referrals have been consistently the same. 

J. Waukau asked if there was a monthly report to see and trend the activity. L. Balke will get numbers as 

she sends them now to the HSD Board quarterly. J. Waukau asked if those quarterly numbers could be 

shared. L. Balke agreed to do so. Tribal Social Services gets those numbers monthly and attaches what 

they were for the month and the previous year for that time period. That monthly report includes the 

County’s information as well. A. Westphal noted it would be good to see the trending data at this 

committee also in order to be proactive.          

 b. Project #2: Crisis Services.  

R. Kielblock reported there were 2 emergency detentions since this group last met. One was a juvenile 

and one was an adult. Detentions are going down. HSD diverted one adult to the hospital for medical 

concerns. Two more adults were diverted home with safe plans and follow up services arranged. The 

center for suicide awareness has established a Hopeline. It is a text line and there are no data charges. 

The Hopeline is available 24/7 365 days a year. When someone sends a text to that number, it links them 
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to a trained crisis counselor. It is up and running and available for use. It is another resource available. 

There are different posters available on their website to choose from to put up in agencies. R. Kielblock 

also has cards that are going to be part of her panel discussion at the safe school institute training. L. 

Balke reported that at her regional supervisor’s meeting they did a presentation and they indicated that 

all 72 counties have used the hotline. A. Westphal asked if that information can be shared with the 

Tribes IT department to put the information up on the community billboards. J. Waukau noted that Jody 

will be happy to give that information out at the next community engagement meeting. P. Gauthier 

reported she had used this system when she was out west with youth and had a counselor come on quick. 

It was very useful. W. Waukau asked how this connects with ROADS.  A. Zimmer reported that 

ROADS is aware of this service also. R. Kielblock will send the web link to A. Westphal. The web 

address is www.centerforsuicideawareness.org. B. Nelson asked how the crisis Monday morning 

meetings are going. R. Kielblock reported it’s going good and had police representation the last week. 

It’s not 100% but it’s not 0%. It is getting better. A. Zimmer reported HSD started attending the detox 

meeting at the hospital again. R. Kielblock and A. Zimmer will alternate attending. J. Waukau stated 

that was good. L. Balke questioned what’s going to happen with the hospital’s detox services when they 

go to a 30 bed facility. J. Waukau suggested asking at the next detox meeting. R. Kielblock noted HSD 

is struggling with transporting to the diversion center. When Sid Lepscier was still the Chief, he said he 

would aid in transporting but since he left it continues to be an issue. They haven’t gotten a calendar or 

how to access the diversion center from Maehnowesekiyah. P. Gauthier reported right now one of the 

issues with the diversion center was the staffing issue. Steve Dakai was asking another residential house 

staff to come and sit in the diversion center area when it was being used which P. Gauthier determined 

not necessary. She believes Maehnowesekiyah could just have the same house staff check in on an 

hourly basis and the person at the diversion center would have access to the phone in that area. P. 

Gauthier’s understanding is it was a grant just for the structure itself of the diversion center, but now has 

found out that might not be true. A. Westphal noted there were funds available for staffing in that grant. 

P. Gauthier will be looking at how to staff it. She is also working on a transportation system. A. 

Westphal asked if the policies were finalized. R. Kielblock stated she received a finished copy from 

Steve Dakai but doesn’t know if all still applies. R. Kielblock will share those with P. Gauthier. A. 

Westphal asked if R. Kielblock had a conversation with Chief Waukau regarding transportation. R. 

Kielblock did have a conversation with him. He was going to check into somethings. He didn’t say yes 

or no at this time. Another area of concern is when we can get people medically cleared but the hospital 

wants them to be placed in a facility. The police did transport them in the past and now the police are 

saying no. A. Westphal suggested a meeting with Chief Waukau first. A. Zimmer will coordinate a 

meeting with Chief Waukau. A. Westphal would also be interested in attending that meeting as well. A. 

Zimmer noted her understanding of why it’s an issue for transportation with the officers is once they are 

medically cleared they are not in custody. Any diversion is voluntary.  

c. Project #3: Waiver/FMAP Services.  

L. Krizan reported family care for non-tribal participants is slotted to convert the 1
st
 of November. 

Options counseling for our 13 clients who are not on the tribal waivers will start in October. Two 

months prior to November, the wait list will freeze and anybody that’s referred to the County that’s  not 

on the Tribal waivers will have to wait until the conversion is complete. B. Nelson noted that she talked 

with Bill Hanna and Jean O’Leary and they were trying to coordinate a meeting to answer questions 

regarding the Tribal Waiver. Bill Hanna has Annette’s name and Denise’s names. B. Nelson advised Bill 

to include both in on any discussions. G. Nahwahquaw stated the State is working on everything 

together but internal decisions haven’t been made yet. Therefore, a meeting could not be setup until 

decisions have been made internally first. D. Pommer reported she talked with Camille and she had a 

call with CMS. CMS wanted expanded answers to some of the questions they had. She was told that the 

legal counsel down there said that Menominee could continue as they are; even as the County is moving 

over while waiting for Tribal waiver. D. Pommer didn’t consider options counseling with the folks that 

are in the Tribal program. She noted they wouldn’t want to transfer folks back and forth as long as the 

word is that they can continue as they are. L. Krizan strongly recommended not doing the Tribal waivers 

http://www.centerforsuicideawareness.org/
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through WPS but to keep HSRS on board. D. Pommer stated it is the plan to go through WPS. L. Krizan 

advised it may be a nightmare, based on experience with another program area. It was a topic at the last 

financial managers meeting and many were expressing their complications with the new WPS system.        

 d. Project #4: Community Engagement Work Group. 

 A. Westphal noted it is refreshing to see all the inter agencies come together in one big location to work 

jointly on various issues.  The 90 day plans are working. It’s nice to go to meetings where there is 

productivity and is not talking about the same issues for many years. A. Westphal believes this meeting 

could be folded into the community engagement work group. D. Pommer believes it holds us 

accountable having the 90 day plans and can see action occur. D. Pommer feels there is a synergy there 

when listening and hearing other departments or groups report out. She’s not certain if this meeting 

could be folded into the community engagement meeting and would like some time to think about it. D. 

Pommer expressed concern about certain cases being discussed and if the community engagement 

meeting would be the best place for something like that. B. Nelson felt it’s a good group and productive. 

Sometimes it’s hard when there are multiple breakouts and the room gets somewhat noisy. C. Corn 

thought it was very valuable to hear about some of the other projects that she normally wouldn’t have 

heard about. Looking at the agenda for the Tribe/County planning meeting today, over half of these 

items were discussed at the community engagement meeting. She suggested if they are already 

discussed at community engagement they could be removed from the Tribe/County planning committee 

meeting. D. Pommer agreed to perhaps taking some of these agenda items off if they are discussed at the 

community engagement meeting. B. Nelson noted it would be nice to see the progress each area has 

made since the 90 day plans began. L. Balke thought Marsha would be putting on the google page 

everything that has been done so far to look back on. W. Waukau thought in October they could take 

accomplishments to the Robert Wood Johnson project as part of our story. J. Waukau thinks the 

Governance process needs to be looked at. Years ago, at that time this meeting was a good idea, but now 

maybe we don’t need to meet for two hours or maybe even meet if topics can be folded into community 

engagement. P. Gauthier agreed with everyone’s input. J. Waukau thinks it’s good to have the Kasey 

foundation involved. M. Waukau reported since he changed positions he lost track of different meetings 

but is now getting back in the thick of things. He is working on some grant work getting some positions, 

building up community resource people and police officers. Those are the staff that will actually be 

doing the ground work and those are the people he would like to get involved in the community 

engagement workgroup. He believes 90 day plans are great but as program managers there is a 

responsibility to make sure we are out and about maybe doing things that aren’t on the radar. He 

participated in the children’s code workgroup and believes that the process may take longer than 90 

days. The community engagement workgroup is a real good thing. B. Nelson noted P. Gauthier is going 

to start a 90 day plan on prevention and recommended law enforcement may want to be involved. P. 

Gauthier agreed. M. Waukau noted they have been working with Maehnowesekiyah on other projects. 

R. Kielblock enjoyed the community engagement meeting. She thought it was nice to have 

conversations with others that she may not normally. She was able to meet Leslie Shawanokasic and 

now HSD may be do some training for one of the in service school days. A. Zimmer was also impressed 

with the 90 day work plans as well. She was impressed to see everyone come together with the whole 

process.     

 e. Project #5: Prevention/Intervention. 

 P. Gauthier reported she started doing some program evaluations. The preregistration schedule has been 

revamped. Maehnowesekiyah now has a calling schedule so people can call and gather initial intake 

information via the phone. The no show and rescheduling fees have also have been removed moving 

towards trauma informed care. Maehnowesekiyah will be getting a nurse back. That person will 

prioritize our urine analysis schedule and also provide a number of other services. She had a meeting 

with St. Josephs regarding the detox program two weeks ago. They talked about transpiration as well 

and being in the loop attending the quarterly meeting and streamlining services. P. Gauthier reported she 

is looking forward to strengthening their relationship with St. Josephs. She is working on preplanning to 

bring back the neo-natal program. She reported they had a site visit from the State specifically looking at 
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diverting placement issues with drug exposed infants. She also reported working on developing a MOA 

with early head start to provide trauma early intervention services and consultation services in line with 

the trauma smart. She has been talking with the Menominee County Veteran Service Office about 

improving relationships and referrals that they may get. P. Gauthier noted that there is a bit of bad news 

about shelter services. As of result of shelter coverage for 24 hours, for a short period of time they are 

going to have crime victims take crisis calls. She has learned her staff needs a significant amount of 

training in crisis services and providing support to the families in the shelter. In addition 

Maehnowesekiyah will have a vacancy that will be posted shortly. Prevention is still moving along. P. 

Gauthier stated she has had early conversations with the State regarding their problems with the CST 

program. They are working on rewriting all of their programs so they are trauma informed care. They 

are looking at their assessments, paperwork, and documentation that are asking for client’s information. 

The CST documentation is one of those that they talked to the State about. She is asking for a way to 

transform CST so that its trauma informed care. R. Kielblock expressed concerns because when the CST 

grants were given to both County and Tribe they were doing this project collaboratively. Rewriting the 

policies and changing the program will affect the County CST program as well. R. Kielblock stated she 

would like to be informed of any changes so the County can determine if there will be any impact, as 

policy for CST is joint effort.  P. Gauthier noted it’s preplanning and just started thinking about why 

they haven’t been spending the money. They were just given $8600 more and they are not able to use 

that money. P. Gauthier wanted to bring it up here to talk about how she can move forward with that. L. 

Balke asked who they contacted at the state. P. Gauthier noted Rebecca is her State contact and she just 

started having conversations with her. P. Gauthier agrees that it needs to continue to be collaborative. 

However, it’s very hard as an agency to move forward with trauma informed care. J. Waukau questioned 

if the State is practicing trauma informed care. G. Nahwahquaw noted the State should be trauma 

informed care as the concept came out of the Division of Mental Health and Substance Abuse Services 

which is where CCS and CST programs are handled. G. Nahwahquaw believes those concepts should be 

able to weave into each other pretty easily and maybe it’s just a conversation with the Bureau Director. 

P. Gauthier reported Maehnowesekiyah’s Coordinator Erica feels like the requirements for a youth to fit 

into CST is pretty strict. P. Gauthier thinks it’s a paperwork issue and not a philosophical issue. P. 

Gauthier stated she is not trying to go outside the original scope of the committee and not collaborate.     

6.   Tribal Court concerns.  

  B. Nelson reported the children’s side for court concerns has improved tremendously. She wanted to 

thank the Tribal administration for meeting with HSD as well as the Tribal Legislatures.  The meeting 

between the Chief Justice and HSD played a very important role. B. Nelson believes this topic no longer 

needs to be an agenda item anymore, unless an issue arises. All agreed.  

7.   Developments regarding chronic absenteeism process.  

 W. Waukau reported that he worked with Scott Wilson the Prosecutor, revamping that process for 

CHIPS and JIPS kids.  Unfortunately it was done at the end of the school year. Tomorrow there is a 

Strategic Planning for Justice Services meeting. W. Waukau will be joining that conversation. A 

discussion was held if County should be invited to attend the meeting as well. W. Waukau will suggest 

that perhaps Human Services should be asked to attend the next meeting. A. Westphal noted the Tribe 

received a grant to do a comprehensive review to look at the justice system and develop a strategic plan 

based on that review. P. Gauthier stated there was a first step training that was held at Fox Valley 

College.  

8.  Update on CST Project. 

  Previously covered under another agenda area.  

9.  Update on Safe School Project.  

 W. Waukau reported next week is a big week. Next Tuesday they will have the third Rez Café meeting 

with families. It will be held at the rec center in a more informal setting. W. Waukau noted they are 

training home school coordinators to be café hosts. Next Wednesday and Thursday they will be rolling 

out head start trauma smart the national program from Kansas City. W. Waukau wanted to thank head 
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start for partnering with them. He noted they have invited a number of key people who could help 

support this event. State folks and the founder Ava Smith is coming to attend and to see the community. 

Head start trauma smart will be put into 4k and kindergarten plans. W. Waukau sent out a flyer to key 

individuals about who they would like to send to the Safe Schools training in August. It’s a big event. 

He is anticipating over 350 attendees. There will be national presenters and the school is requiring all 

teachers to attend.  

10. Lack of available resources re: homeless, chronic alcoholics and options to address this ongoing            

concern. 

 B. Nelson would like to see this topic be part of a workgroup at the community engagement meeting. L. 

Krizan noted when its gets to be winter time and below freezing, it will be a major issue again. She also 

agreed it should be a part of a workgroup. L. Balke reiterated about the task force for the Shawano 

Menominee areas that is working on a homeless shelter in Shawano. L. Balke is involved in this 

taskforce. A lot of clinic folks are involved; some community members, some retired nurses and school 

teachers from the Shawano area are also involved. The taskforce is trying to get a shelter. The shelter 

would serve Shawano and Menominee communities. The taskforce goes back to City Council on August 

12
th

. B. Nelson questioned if there is another workgroup that could take this topic on. W. Waukau 

provided an over view of why there is a need for something for the homeless. Discussion held. A. 

Westphal noted maybe this is an item that could be also incorporated into the diversion center program. 

D. Pommer expressed wanting to sit on any workgroup involving this topic. D. Pommer stated there is a 

need but the workgroup will need to go to the root of the problem which is the alcohol problem. A. 

Westphal reported that P. Gauthier is trying to bring in the wrap around program by bringing in different 

agencies allowing the ability to provide services that people need. A. Westphal believes this is the 

direction the community needs to go in. P. Gauthier is open at looking at how the diversion center could 

be used. M. Waukau noted there is an inpatient detox meeting August 28
th

 in Shawano. He stated it seems 

like a big dollar thing but the group needs to look at avenues and how they all can provide the right 

services to these folks. W. Waukau asked if other Tribes have these issues and is interested in what they 

are doing about it. G. Nahwahquaw stated Lac Du Flambeau purchased homes and use those for this 

reason to put those people in. W. Waukau asked G. Nahwahquaw if she could look into this in other 

Tribes and report back for a discussion point. A. Westphal stated it’s more than just a homeless issue, but 

it’s those individuals who can’t go into the homeless system here because of their alcohol and drug abuse 

and where can those people go. P. Gauthier reported in her evaluations with Maehnowesekiyah’s 

residential program, there were a significant amount of discharges for reason like this. It was policy. P. 

Gauthier thinks that’s a big problem. P. Gauthier will send something out to get a workgroup going about 

wrap around and perhaps this is an area the group can focus on. Discussion held.       

11. Adjournment. Meeting adjourned at 11:50 a.m. by J. Waukau. Next meeting will be on 10/20/15.  

MOTION: A. Westphal moved to adjourn the meeting. Seconded by P. Gauthier.  All those in 

favor signify by saying aye. 13 for, 0 abstentions, 5 absent. Motion approved. 

 

Respectfully submitted by,  

Heather Ondik, Recorder/Transcriber  

Support Supervisor/Fiscal Assistant Menominee County Human Services 

 

 

 

 

 


