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Menominee Tribe / Menominee County Human Services  

Planning Committee  

Tuesday, July 18
th

, 2017 @ 10:00 AM  

1. Call to Order & Roll Call  
Chairperson Anthony Waupochick Sr. called the meeting to order at 10:00 a.m. MITW Members: 

Myrna Warrington, Annette Westphal, Jerry Waukau and Darla Dick. MITW Members Absent: Susan 

Waukau (excused), Mark Waukau, Carol Corn (excused). 

Men. Co. Members: Anthony Waupochick Sr., Barbra Nelson, Casey Arrowood, Rachel Kielblock and 

Susan Golding. MEN. CO. Members Absent: none. 

School Reps.: Wendell Waukau (MISD School Administrator). 

State/Regional Reps.: Darwin Dick – DHS Statewide Administrator. Julie Shew – DHS Area 

Administration Office.  

State/Regional Reps. Absent: Kelly Bueschel (excused), Gail Nahwahquaw-DHS Tribal Affairs 

Director (excused) and Robin Raj (excused). 

Others Present: Regina Washinawatok and Addie Caldwell-Maehnowesekiyah.  

2.   Moment of Silence.  
Chairperson Anthony Waupochick Sr. requested a moment of silence. 

3.   Fostering Futures Project Update.  

 Darwin Dick highlighted the success for the trauma informed care initiative. M. Warrington noted that 

the State is ending the $10,000 in funding assistance but would like to keep the initiative going. She 

stressed the importance and significance of the projects and the funds would be very helpful in keeping 

it a success. The Menominee Tribe has been recognized for several milestones with the initiative. M. 

Warrington feels trauma informed care is important and the results that are being seen are solid. Darwin 

Dick made note of M. Warrington’s statement and will convey the information on to the State.     

  MOTION: M. Warrington moved to request the State continue providing $10,000 appropriation 

for the trauma informed care initiative. Seconded by W. Waukau.  All those in favor signify by 

saying aye. All in favor. Motion approved. 

4.   Approval of Meeting Minutes –10/18/16.  The minutes were reviewed and approved.  

MOTION: B. Nelson moved to approve the 10/18/16 minutes. Seconded by C. Arrowood.  All 

those in favor signify by saying aye. All for, 1 abstention (Annette Westphal), Motion approved.  

5. Strategic Planning. 

a. Project #1: Child Abuse & Neglect Response. 

B. Nelson reported since the last Planning Committee meeting was held, L. Balke retired. She 

introduced Susan Golding as the new Children & Families Program Manager. S. Golding noted referrals 

are up in both child welfare and children protective services. Golding reported meetings occur with 

Tribal Social Services to discuss child protective services as well as permanency. M. Warrington 

requested data from both the County and the Tribe in relation to drug endangered children to apply 

information to the Tribe’s Children’s Code. J. Waukau expressed concerns about clarifying how long 

investigations can take. S. Golding reported once a report is screened out, it is done and once a report is 

screened in they have 60 days to investigate the report. Darla Dick asked if any extensions are allowed 

which S. Golding replied no extensions are allowed after the 60 days. Discussion held.  

 b. Project #2: Crisis Services.  

R. Kielblock noted the County is seeing more suicide attempts. She reported currently for 2017 thus far, 

31 hospitalizations/emergency detentions. In the whole calendar year of 2016, there were 39 and in 2015 

there were 25 hospitalizations. This shows how much of an increase over the last years. R. Kielblock 

reported they are seeing more serious attempts with a lot of substance abuse when attempting. The 

County is making sure they are connected with someone afterwards. The common substance abuse is 

either alcohol or synthetic marijuana. M. Warrington asked for data on the use of synthetic marijuana or 

drug types such as opioids, methamphetamine, etc. Rachel will bring forth this information for the next 
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meeting. Darla Dick also requested said information as well. J. Waukau questioned about emergency 

detentions figures which are noted above. J. Waukau also noted to R. Kielblock to circle back with staff 

regarding sensitive information via email and what the Tribal Clinic can cover. He expressed the need 

for better care coordination. R. Kielblock will follow up with J. Waukau after today’s meeting. Darla 

Dick requested if Maehnowesekiyah could provide an overview of services at the County as well as 

invited the County to provide an overview of services at Maehnowesekiyah. Darla noted they have staff 

meetings the 3
rd

 Thursday of every month.  

J. Strohl noted that many Tribal Leaders recently took a tour of other treatment facilities to see the setup 

and structure. He thought Wausau was discussed as a potential location for a facility. M. Warrington 

expressed concerns if it was established in Wausau how taxes, Tribal jurisdiction and other matters 

would be addressed. Darwin Dick will share M. Warrington’s concerns with G. Nahwahquaw. Darla 

Dick noted concerns about the process being handled through GLITC (Great Lakes Inter-Tribal Council) 

and that in the past they had received poor treatment as well as poor technical assistance. Darwin will 

also share this concern with G. Nahwahquaw.  

c. Project #3: Waiver/FMAP Services.   

C. Arrowood reported there are currently 84 on the waiver program and the wait list is down to 1 person 

and should be signed up shortly. In June C. Arrowood attended a meeting with Susan Waukau where she 

noted a transition date for the waivers as Oct 1
st
 2017. B. Nelson noted a letter was drafted by the 

Administrative Coordinator and the County Board Chairmen and sent to the Tribal Chairmen to request 

a meeting to discuss the transfer of the program. At this time B. Nelson had no update if any reply has 

been received. A. Westphal agreed on the need for a smooth transfer. She reported Tribal Aging 

currently has a job posting for a Case Manager. A. Westphal noted the transition depends on staffing and 

the completion of the new building as well. The Tribe was hoping for a start date of Oct 1
st
 but that it 

may take until Dec 31
st
 2017 to complete the transition. B. Nelson noted there are numerous areas that 

will need to be addressed and a timeframe or time-line plan for transfer has not been developed. C. 

Arrowood noted no meetings have been canceled and that he will be meeting with Dawn the next day 

(7/19/17). M. Warrington believes the Dec 31
st
 would be a good time for the transfer. She also noted that 

the Commission on Aging thought Dec 31
st
 would be good also. Darwin Dick noted that from the 

consultation meeting held in May Tribal leaders were talking about their concerns for the waiver 

community based services. Tribes want to figure out how to provide long term care services within the 

managed care frame work that the state has in creating more of a hybrid “current managed care system” 

in which Tribal members could opt out of family care services and receive services through the Tribes. 

The Tribe would then be reimbursed through the managed care organization. A letter went out with 

feedback to all Tribal Presidents and Tribal Chairs from the Secretary at DHS recapping the discussion 

and the next steps in continuing to work on that initiative. Some issues that were brought up included 

that CMS had indicated such a waiver may violate discrimination laws and therefore action would be 

needed at the federal level. At consolation, some of the Tribes indicated a willingness to work together 

to push for those changes at the federal level. In the meantime, DHS recommends that the Tribes 

continue pursuing with CMS for a clarification and any necessary federal changes needed to obtain 

authority necessary for a separate Tribal waiver while DHS staff will continue to share the sovereignty 

concerns that Tribal Leaders, Directors, and staff had expressed at that consultation. No specific 

timeframe has been established. M. Warrington noted the need for major advocacy at the CMS level. 

She noted all Tribes are different and it isn’t realistic to fold all Tribes into one envelope. J. Waukau 

reported he believed Menominee, Oneida, and Ho Chunk agreed to do some position papers and develop 

an action plan in regards to option 1. A. Westphal noted that the State and the MCO (Managed Care 

Organization) still had to develop an agreement before things could move forward.   

 d. Project #4: Community Engagement Work Group. 

 W. Waukau reported the next meeting is slated for August 1
st
 at the Menominee Casino. He noted they 

are seeing more and more people and organizations attending and more plans being made. Cost factors 

are mostly the meal and fees for the facilitator but a lot of good work is being done.   

 e. Project #5: Prevention/Intervention. 
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 Darwin Dick noted contract emails went out from DHS for all Tribal programs including prevention 

intervention.  in June. The due date for all content is this Friday (7/21/17) emailed separately by 

program. Darla Dick reported that all of the work plans have been completed in our prevention area and 

wanted some clarification from Tribal administration before sending them to the State. 

Maehnowesekiyah’ s Prevention Specialist, Natasha Tomow was able to get into the Tribal School and 

meets with the 6
th

 graders every Thursday discussing substances and substance use in the community; 

pre and post surveys were done. She is also looking at enhancing the program and going to the Boys and 

Girls club. A lot of planning is in process. A. Caldwell noted they are using some funding to work 

through the GLITC (Great Lakes Inter-Tribal Council) grant. In the next few months they will start 

working on administering lock medication boxes and also have some media campaign work that should 

be coming out next month or so. Darla Dick reported that both Treatment Program Coordinators (Addie 

and Drew) were in the schools providing counseling to a total of 18 students together going 2 -3 times a 

week. Maehnowesekiyah is very happy to get back into the schools and is looking forward to enhancing 

that service further.  

MOTION: A. Westphal moved to accept the reports of the projects. Seconded by W. Waukau.  All 

those in favor signify by saying aye. All in favor. Motion approved.  

6.   Developments regarding chronic absenteeism process. 

 W. Waukau reported they are looking at attendance numbers in the schools. The national average is 13% 

and we are above. Attendance concerns are starting as early as the kindergarten level and then a spike is 

seen again around senior year. The number one reason why a child misses school is due to adverse child 

experiences, noted W. Waukau. W. Waukau also noted that chronic absenteeism is seen in adults in the 

district. He is hoping to change some of the policies as well as how children are referred to the court 

system.  

7.  Update on CST Project. 

 R. Kielblock noted the budget and work plan are currently being addressed for CST. Julie, County’s 

CST Coordinator, has 3 to 4 families in the works. Engagement from the families is a struggle as it’s a 

voluntary program. R. Kielblock stated that at a recent regional meeting it was reported by many across 

the region that engagement is a struggle. W. Waukau noted that their goal at the school is to get 5 

families up and running on the program with the other CST Coordinator that is located at the Student 

Health Center.  He confirmed that engaging families is a struggle. 

8.  Update on Safe School Project.  

 W. Waukau reported that the funding dollars are nearing the end of their 4 year cycle however the 

project may qualify for $150,000 in carry over dollars. There will be a celebration held in Madison to 

recognize the successes of the project.   

9.  Lack of available resources re: homeless, chronic alcoholics and options. 

 B. Nelson noted the SAM25 shelter located in Shawano will open again this year.  This item can be 

removed from the agenda.  

    10.  Crisis Diversion Bed 

Darla Dick noted that when leadership changed at Maehnowesekiyah, the new leadership team took a 

look at how to use the diversion center and then requested a change of scope to serve as an intake center. 

A job position was posed yesterday (7/17/17). The center would provide support and resources from 

4:30p until midnight. After midnight until the center reopens in the morning, an on call worker would 

address any incoming clients. They will be getting information out once everything is structured. This 

agenda item will now be noted as Intake Center.   

    11.  Transportation concerns (Diversion/voluntary placements) 

This item can now be removed from the agenda.  

    12.   Folding of the Planning Committee into community engagement meeting – A. Westphal: 

 A. Westphal rescinded this item. It can now be removed from the agenda.  
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 J. Strohl provided additional information. He noted that a drug task force was created and had created 11 

bills to address drug abuse problems and all 11 were passed and signed yesterday. The taskforce is 

moving forward and looking to address other areas. J. Strohl also noted that the two high cost funding 

has been changed. It is now set that funding will be prorated as requests come in. The budget in this area 

has been increased to over $700,000 which should allow all to obtain funding.  A new initiative in 

sharing services, such as sharing library services between counties or municipalities, has been 

established. Would go in effect after the Budget is passed.  He suggested that perhaps the Tribe would 

like to be included in this option. M Warrington requested J. Strohl advocate for the Tribes to be 

included in this option. J. Strohl noted he will move forward with it. Questions addressed.  

 Darwin Dick reported that from the perspective of the Division of Care and Treatment lowering the 

threshold from $50,000 to $25,000 or any other amount would not change the allocation. The County 

submits expenses well over $300,000 and so they would get the $250,000 regardless of what that 

threshold was. It was noted that last year, both Shawano and Menominee applied and the allocation was 

split proportionality to the requests. The application does not note the number served at those 

placements. If in the future if data is needed regarding the number served the application would need to 

be altered.  

 Darwin Dick also reported that the DHS consolation meeting will be held in Keshena at the College of 

Menominee Nation in the Culture building either on November 7
th

 or 8
th

.  

 

    13.  Adjournment. Meeting adjourned at 11:40 a.m. by A. Waupochick Sr.   

MOTION: Darla Dick moved to adjourn the meeting. Seconded by A. Westphal.  All those in 

favor signify by saying aye. All in favor. Motion approved. 

 

Respectfully submitted by,  

Heather Ondik, Recorder/Transcriber  

Support Operations Manager 


